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Old Public Administration

| arge bureaucracy, slow, and inefficient
L ow quality of civil service
Citizens unaware of thelr rights

_Imited resources

_ack of capacity building for citizens and
politicians

Excessive and overlapping rules and
regulations




Old Puplic Adrminlstration

VWezi oerforrnance and resulis-pased

[rnzgernernt sysier ‘%;"‘k
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OHJOdEJ flveress
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Stzie nzs sirong rnonopoly posltlon (excessve

Discrete inforrmation process (leci of
IrENZPErency)

Foor eccolntapility rrechearisms



Towarcs New Puolic Manadgernent

The cltizen as custorner 1S King

Deceriiralized service dellvery sysierms
Accounizollty tnrougn parilcl st or)
ENnzric eEha quer'r / o'r OIloJJ;,J\/J ces irrougr



New Puplic Management: Elermenis
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peration of Declglor-rmeardng Levels
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I eain Mleneaclernerit
New Service Attltuce
New Mocdel of Cortrol



CLUtilng veci or) excessive regulatior)
Frioriilizing inefreedorns of cliizens

Defining the core funcilons of goverrmeri
Developing Puolic-FPrivaie Parirersni ps (PPP)

Actlve garticipziion of clvil society i
Jovernance —frorn planning, oudgeting, endl
Irnplerneniztion to rnonitoring and eval vzt orn
L everaging Hesources



oaration of decislon-rnaxing levels

cparaiion of tne sirategic level (deciding whei

Nnesto pe done; setilng targets and irme frarmes;
aricl clefining the oucle Je) frornine operzijve
level (deciding now inings naveio pe done,
clellvery of services; reporting) of cecislor-

rrzking
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L ear Ml anagernent

FOCLS On efficlency, corinuous rmorovermnern,
aricl capacity oullding

/

Developrrent of riew lesclersnip style
Menzagernerii Dy 0D ectives
Tearnwors

Flzi organizeail orn

Ferforrnearnce Incerives



New V] ocdle

Quzlity Maregernernt
Decer JfrrJJAci.[l Or)

of Control




Wincdows for NPM

Local Governrmerii Cocle of 1991- Jocel
aLitonorny lewy eclopied Ie cerlirallzetion as a
Ie cloprmernt <iraiegy; devolved power ard
aLlinority to local governrmerit uniis
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Wincdows for NPM

The Local Governrmnent Codle fosiers i
OpPOriLrIty for reforrnsinet ellows for gresier
trarisparency, accounizollity and parilcl gzl or)
tnrouc Jh ine esizoliznrment of Local Speclzl

Bodies, Inclucing Local Deve oprnernt
COLIHCJIS
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Wincdows for NPM

Ferforrnance Inceriilves provided oy LG
Ornpeiltions, such s tne Galing Poox r\vvrfrl
arllpzgony Parzen, ancd ine Local Governmerni
eeclersnip Award
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Cranis aricl tecnnical assisiance proviced oy
clonor agencles



L ocal Governance lnnovations

Environmerizal Governerice
Disesier Preparedness
Transpearency aric Accouniaollity

Coriflict Meanzgernernt

Irnproving Delivery ancd Quelity of Services (soczl
vvrlwe, nezlin, anc Infrestrucilre)

Froteciing the Vulneraole Sectors
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Local Econornic Developrnert (Irnoroving
OpOOriUnItles for Invesirmernt)



NP Toolsfor Local Governarnce
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Capzcity Building Tools
—-Governzarce

PubJ]rfP vele Parinersnios
Outsourcing

Ferilc pci.[or v Locel Developrnernt Flanning
Multl-Sierenolders J—orl Irr)
Adopilon of Local Clilzens Crizrter

ernoloyin J GU \/\/r_[ 1 (BU dget \/\/e ch rﬁrogurrmrnr
Weicn, PLG Weicr), P er] | Ozl I
Environmernt Weicr)

BEnNChrmearing



NPME: Snapsnots
Ir ine Prilipoines
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Environmenial Clilzens f]lO
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ECco-Savers— Merikina City

Thelocal governmert Introcluc e cl etwesie recuction
orograrn tret involved scnool children, This nes enzoled tne
orograrn to Insilll weste segregeation and recycling practices
el ine nousenold [evel,

Introcluced in June 2004 by Merikine s Wesie 1\/I,fe.gem~mr
Office, I coordinztion with the Jcprfrmrmr of Eclucatior),
ine Eco- Srr\/rrJ orograrn required stuclenis ormg

rozge frorm inelr respect ']v lousernolcs during
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An ewvareness/ training progrearn for crilcren thet prormotes
ffeciive Solicd Weste Meanzgermnernt
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Environmenial Governance
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Farticipziory Weiersriet
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The rmein opjective is to contr]bute to tne irmnprovernent of

J
tne rnarzgernent of the weiersned ecosysierns in Dayveo

The <trzt eg/ 15 to estanlizn an Instiutional rmecr

chenisrn for
rrult)-staleernol rlrr periicipetion in wekersned renzollitation,

olanning and rerch.:errrJF
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Conilict Managernent

cce Councl] — Ceou Cli
L upong Tegaparnzyaoa (Pezce Colrncll) frormn 80 parangays
o'f \/sOll Clity orgenized thernselves aricl elecied thelr first
sef of officers. They c rJJeI nernselves tne Ligea I\Jl\/Url

L upong Tegapearnzyaos o YA(s)
Councils of Ceou City) wricr inclucled C=0s,

K

The pro Jrrm envisions peacefL I arnicl progressive
cornrunities brougnt eoout by cornpetent Lugons wno el p
cCornrmunity rnernoers resolve corflicis ernicaoly and
cdispenze Jusiice in a professionzl wely.

The peace councils uncdertoor pulong-oulongs (ciscuzsion
Jrouos), irainings, crossyisiiztions, experienial sessions,
ancl benchrmnearking



Cormnrnunity-peased Disesier Pregaredness Prograrm —
Irifarnta, Quezor)

The barangays were talgrii thai inelr cornrnunity could
reduceine risks of ratural nezearcs oy reducing tne
vulneraoilities of thelr resicdents, irnpl rmrmrlrg tnefour
Irmnportant Fs (Preclict, Plan, Pregare, Praciice), and
focuUsing ol trelr owr cormnmunity-oesec I ez |y warning e
COrMIMLUNI Cel o) sy Siers,

The LGU al=o ermpowered <zl rmulti-sectoral * core
grougs” witnin tne cornrnunity (i.e., the reorgeanized zind
rezciiveted Municipal Dizester Coordinztiing Courcil,
Special Cornrnities) to plan, Implernent, ronitor arcl
sUstain, In a pariicipaiory rmanner, ary dizester
oregearedness and risi reduction prograrn of ir
rruniclpzality.
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Youth Service Learning

City (Y ouin Prograrn — Neaga Clty

Competiilve o *eJ Internsnip initzivet 'me 2/ poses Tuilre
eeclers of tne city o rr@chedlenges of Liroearn goverrzrnce,
FOr 2 rnoriirl escn Ve, the Orojec £ena'ol el <elecied youir)

lezclers to experience now to nandle local governrmernii

OJOSFCEJ Orls.

The project ennarnced grezier irvolvernent of the youtrn I
govemmen'[ effeirs. It allowed Intelligent and responsiole
youngstersto experience for etoriel periocl now
JOVernment opereiions ere rmanzgec. And, 1t perrmitied

oroper planning end irnplernentzilon of projecis ine
entailed tne involvernent of the youin,
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Dornestic Violence Waitcn

rizy Beanzy — Ceou Clty
Anlnter-Agency colleporetion res cdevel oped among
service groviders, cornrmunity groups, tne oillars of justice
and the local government units aswell as regionzal service
E)ericies,
Feguler snering anc czse coriferences end rérrrraJs 25 well
2 jolrit eclvoceaclies exist, Iis remoersrio inclucdes
governrnesit officials end ernployees, service providers
frorn non-governmerni orgrﬂucm orls, priveaie professionals,
YOouin grouos arncl essociztions of rner oooowcl to violence,
rellgious congre Jcl[J ons ancd wornern' < cornrnurity
sesoclailons and the survivors therrnselves



Dormestic Violence Watch

ernpowering Loceal Starenolders

for Wornen's Flurnarn Rigris Defenze and Advocecy —

Morong anc Binangoriar, Rzl
This oroject s alrned et ennancing local governeance in ine
periner-rruniclpalities of Binangonarn and Morong, Rizel
Almsto ouilldtne capacities of Jocel stakenoldersio
enzlyze proolerns Desetting wornen Using tne worrer' s
nuUrnzn rgnis frarnawort; 1o zpply tne lawy and provice
effective varalegal intervention in cases of VAW, and to
educe,[eu cornrnurity on VAW and aeclvocaie for locel
rnessUres to respond to VAW Inine municlpalities
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Governernce Prograrn — Naga Clty
Througn the prograrn called I-Governance, Neaga City

Orornotes JOOFI goverrzrice Dy provicing the people with
Iniforrnztion or city governrment policies, prograrmns, and
OO'—chJ ors

Througn iris networy, the Nec JlHJoJ Cer) eceess the City' s
WeDSITe gt WY.L NECEL Jov. | o), get inforrnztion, and rmoritor
oreciically el especis of city operation,

The pro Jrrm 2lzo nas el TN aga cornponernt, 1tisa
feedpzci recnanisrn thek zllows HJOOJP onorne Lsers
send Incuiries, cormrnents and cornpleints througn tes
rnessaging and get areply within 24 nours,
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Real Property Tew C omou[er]zat]on arncl
\rlrmrn stration (RPTA) Tecninology: Murniinlupa
Cl ty 2007
Thecity OVENIEN nes elrezcly cornputerized s re
oroperty ten Daced successiully.
Assessrment tools like ta rraps and cadzstrel surveys nave
peen used to develop arnzster list of ell real properiie
witnir ine locality.
The sysiern wricn covers poin ire RPTA opersiions of irne
City Aszessor's Office and the OfOOrfF/ JHI(JJ clglel
Collection of £'reﬁr/ rr:*:r:,urrr ; Office, Is recognized arndl
recornmnenclec o /£ ne Bureall of Local Governrnerni-
Finance, asine Model 5/5 errrwortn replicetiing 0y oirer
local government units,

|

(Qh)

/

o S
loc



Particioaiory
Audiiing and
Monitoring

Concerned Cltizens of Aprafor Good Governrmeri
A perticipetory ancht wes successfully pursuec] Dy
rOr\ rﬂ(l[ le CCAGG, ecivil soclety orgarizeailor),

It zirns o enneance iransparency end puolic
sccountzanllity In governrment auclit CLE] Vitles,

Thetearn Identifled deficiencies and mecle
recornmencziions pased or ecilzl opservaiions,
JEI[]Q pziory enalysis and validzijon, COA nezs

er Used to post-aucditing wnere it is very difficult
ci arny supstariclard outcornes
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Agri-Waich

parniay asapaian - Negros Occlderiial 2002

~ et

“Beniay asspaiar)” (Poultry end Livesiock

Weich). Thne prograrrn grovided guearantine services,
wicr incluclec survelllance, 1clentificat on,
corfirrnetion, control and treztrnent of l1vestock
clizrezes

Soelses,

rees -

The orograrn Incressed puolic eweareress arnc
oezriiclostion tnrougn ouolic forums, racio and TV
rinoUncerneriis, ancd througn an 1 rifo Caravar)”,
wnicrn istne roolle inforrnetion crive, Thne
orograrn el<o brougnt ine veterinary office cloze
toine pople.



FReengineering Transactlon Processes

Sirearnlining tnie Business Permit Process: " Orne-
Stop-Snop’ Caouyeao, Lagunza 2002

This One-Stop-Srop mede 1t possinleto grocess a
OUSINESs perrnit i oml v 20 rninutes,

The apolicant can spenc tnose tnirty rminuies
wWeltlng in an elr-conditionec roorr, drinking
coffee or teziwrile weicring caole televigiorl,
Snorrl/ elfier, the mllrJJfJOrJlF/ e LJH’: tlor
grewy ny 149.5% over tne orevious years, Caollyeo
fezs occupled the top ta ¢ ollgcror OosItiorn 1)
Lagunzafor the two years Ir arow rnow.
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Crarier — Naga CJ[
A guidenoor on 130 rey servic
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City Governrert to custormers (Procedure Fesponsetime,

Pera orinel responsinle for ezcrn service, Requirermnsnis
necilisi to facilitaie service del| vrr Y, Schedule of fees (]'f

apol cewle), Location rmaps sketcning office/s nandling ine

Frovides cusiormer feecozck forrmn end direciory of



Thenk you very rnuch!




