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Newv Pudic Managamait (NPM)

IS an approach that focuses on
“‘customer” needs and where there Is

accountabillity for results.

NPM Defined




A management approach that insists on the customer’s
Importance

Transparent resource allocation and results

An organization that promotes decentralized control
through a wide variety of alternative service delivery
mechanism (including quasi-markets or markets where
public and private service providers compete for public
budgets)

NPM represents a chain of interlinked contracts leading
to a single goal for public employees which is better
results within a sector portfolio over which he/she has
significant authority (contract management)

NPM is the attempt to transfer management instruments
from the private sector in modified way into the public
administration




Reduced tasks performed by state

Separation of the strategic from the operative level:
politics decides the what, administration the how

Combination of management by objectives, flat
hierarchy, project management, performance
related payments, modern methods of leadership

Customer orientation: Satisfaction in the center of
all considerations, behavioral changes

Steering by clear targets, measurement of results,
transparency of resource allocation

Task, responsibility, competence ad budget in the
hand project manager/department manager

Ensure high service quality through qualification,
competition, transparency

Describing all administrative service as “products”:
features, cost, needed resources, time to deliver




#= More transparency, more efficiency and
more quality as well as reduction of

expenses




« The Action Program for
Judicial Reform




“A  Judiciary that Is Independent,
effective, and efficient, and worthy of
public trust and confidence and a legal
profession that provides quality, ethical,

accessible and cost-effective legal service
to our people and is willing and able to
answer the call to public service.”




“In pursuing the stated vision, the
DAVIDE WATCH articulates the following goals:
(1) delivery of speedy and fair dispensation of
justice to all; (2) judicial autonomy and
Independence from political interference; (3)
Improved access to judicial and legal services; 1(4)

Improved quality of external inputs to the judicial
process; (5) efficient, effective and continuously
Improving judicial institutions; and (6) a judiciary
that conducts its business with dignity, integrity,
accountablility and transparency.”




+ Impartiality, access to and speed of judicial systems
+ Judicial autonomy and self-governance
+ Streamlined institutional structure and operations

+ Decentralization

+ Information systems-based operations, planning,
performance management and decision-making

‘ Competitive and equitable renumeration

"' Continuing capability improvement
+transparency and accountability in appointments to the Bench

+ Consensus-building and collaboration with civil society.

Guiding Principles




= Judicial systems and procedures

. Institutions development

. Human resource development
R Integrity infrastructure development

= Access to justice by the poor

= Reform support systems

| #




case congestion and delay

budget deficiencies

politicized system for judicial appointments
lack of judicial autonomy

need for reengineering the human resource
development system

dysfunctional administrative structure and
operating systems accompanied by deficient
court technologies and facilities

the need to improve public information and
collaboration with civil society
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Court En Banc Resolution
dated Marc 008
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a.

Oversee and coordinate the operational activities
of the RCAQO for which he is dirgctly responsibl
to the Regional Court Administrator;




the scope of delegated functions and authority,

and temporarity discharge the duties and -
responsibilities of the Regional Administrator in his
absence

Provide advice and assistance to judges and court
personnel on maters involving the implementation of
RCAO functions and related matters, including the
preparation and timely submission by the courts of
complete _reports,_as well as the establishment and
mplementation of pubtic_information, education and
communication programs to.dmprove citizen access to
the courts; and

Perform such other related functions as may be
assigned by the Court En Banc, the\Chief Justice or the
Regional Court Administrator.
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Thank Youl



