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POLITICALPOLITICAL
�� Old politicsOld politics——disdains disdains 

change and seeks to change and seeks to 
maintain status quomaintain status quo

CORPORATE
� Demoralized workforce

� “15-30” employees

� Widespread patronage 
system

� Low pay
� Culture of mediocrity

� ”For compliance” mentality

SOCIETAL
� Naga's eroded distinction as 

Bicol's premier city
� Public market in shambles; 

fire ate up 1/3 of available 
space

� Congested central business 
district

� Sluggish local economy  
� Scarce employment 

opportunities
� Proliferation of smut films and 

lewd shows 
� Rampant illegal gambling
� Growing urban poor 

population
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PHASES STRATEGIES/MANIFESTATION OUTCOMES 
Sponsorship �  Vision-selling through social 

marketing: “Naga’s Progress—If 
Not Now, When?” slogan   

�  Operationalized our 1988 
election campaign vision of “City 
for the People” into three doable 
elements: inspiring governance, 
renewed community pride, and 
economic recovery and 
progress. 

·  Shared city vision 
·  Bureaucratic reforms: elimination of 

patronage, results-oriented 
management 

·  Societal reforms: anti-vice drive vs. 
smut films, lewd shows and gambling  

·  Expansion of business district 
through bus terminal relocation 

Resistance �  More than 30 court cases filed 
against city government by 
nightclub, bus terminal operators 

�  Political conflict between city 
government and other politicians 
behind illegal vices 

�  General approval from key sectors of 
society, i.e. church, business 

�  “Wait-and-see” attitude from the 
general public, local civil society 

 



$�� � �� � �� � 	� � � 	� 
 �� � � � �$�� � �� � �� � 	� � � 	� 
 �� � � � �
Transition ·  Sustain confidence-

building measures by 
forging sustainable 
partnerships, i.e. with 
business sector, local civil 
society 

·  “Growth with equity” 
development philosophy 

·  High approval rating from the general 
public 

·  Rapid economic growth, jumpstarted by 
private sector-led property development 
(Panganiban area upgrading, satellite 
and district markets, etc.) 

·  Continuing professionalization of local 
bureaucracy (PIP, Quality Service 
Improvement Program) 

·  Dialog, engagement and partnership with 
NGOs and POs, e.g. NGO-PO Council 

Culture fit ·  Governance framework 
anchored on leadership, 
partnerships and 
participation 

·  Culture of excellence in the local 
bureaucracy 

·  National and international recognition as 
center of local governance innovations 

·  Entry of more private sector-led 
development initiatives: CBD II, South 
Riverfront, Southwest, East Highlands 
Ecotourism, etc. 

·  Novel participation mechanisms: 
referendum, Naga City People’s Council 
(NGO federation co-managing the city) 
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